Cox’s Creek Elementary
DECEMBER MINUTES
December 8, 2014
4:00PM Library

Members Present: Misty Roller, Sarah Cecil, Shawn Veech, Beth Crowe, Amy
Risner, & Angie Taylor

Members Absent: Jennifer Stone

1. Opening Business

a. Agenda was approved by Misty Roller & seconded by Amy Risner. Agenda was
approved by consensus.

b. November Minutes was approved by Sarah Cecil & seconded by Amy Risner.
Minutes were approved by consensus.

c. Good News Reports: Former Cox’s Creek students were well represented at the
Bloomfield Middle School KPREP Awards ceremony. Congratulations to our first grade
team for having the highest Lexia usage in the district.

d. Public Comment: No public comments
2. Student Achievement

a. Assessing Student Achievement: Classrooms are in the midst of Winter MAP
testing. Current results on MAP Overtime do not reflect all students. Results shared
show a decrease in performance.

b. Student Achievement Report: See CSIP for student improvement
3. Planning

a. 2014-2015 School Improvement Plan: Council reviewed goals, objectives, and
strategies in the CSIP. Council discussed current strategies to improve student
achievement as well as the Missing Piece and Stakeholder Accountability. Council will
have a Special Called Meeting on Monday, December 15™, at 4:00 to complete the
plan.

b. By-laws were revised with clerical changes. Shawn Veech made a motion to
accept the By-Laws and Beth Crowe seconded the motion. By-Laws were approved by
consensus.

4. Program Review: No Report

5. Budget Report: Council reviewed the revised Section 6 Budget. The budget had an
increase of $6347. Council approved by consensus to add more time to assistants and
move .7 teacher to a .9 position.

6. New Business: Council members reviewed “wish list” presented to them. Council will
categorize the lists and possibly charge committees to review the lists for importance to
school need once the district presents the Council with budget for the 2015-2016 school
year.



Next Meeting: Special Called Meeting on Monday, December 15, 2014 @ 4:00PM
Agenda: School Improvement Plan

Beth Crowe mad a motion to adjourn the meeting. Shawn Veech seconded the
motion. Meeting was adjourned at 5:24PM by consensus.



